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Mami Kurosawa

The theme of this year’s student meeting was “Understanding People”;
therefore, we intended to give everyone the opportunity to share their
perspectives about our society. During the workshop, the participants talked
about the challenges that society faced and later on they had the chance to
present solutions they came up with as a group. For me it was very interesting
and inspiring to see how everyone had a different approach to the problem.
But by combining everyone’s views, each group was able to come up with
new ideas and solutions. It really made me realize how much our potential
increases if we work together as a group!

Additionally, | enjoyed our two lecturers, Mr. Shinya Fukutomi and Ms. Mio
Sato very much! The first lecture dealt with group management, teamwork,
and motivation. It was extremely valuable to get some insight into these
topics, since as future leaders we need to know how to inspire others. | was
also fond of the second lecture about the value of migration. By working
together with people from other cultures, we might be challenged because
they think and behave different to what
we are used to. But as long as we share
the same human values, we will always
be able to cooperate by making use of
each other’s potential.

For me this student meeting was a
unique experience, where | got to

make new friends, learn about different
cultures, and understand other people’s
perspectives.

| hope that every participant had as
much fun as | had and am looking
forward to seeing you next year!

BIRTEER
Vice-President of the Organizing Committee
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2 the@th Student Meeting of Leading Graduate Schools

First of all, | would like to express my sincere gratitude again to all the
participants and the people who worked with us for the accomplishment of
the fifth Student Meeting of Leading Graduate School Programs from the 8th
to the 9th of July 2017.

This year, “Understanding People” was the theme we set for the Student
Meeting. However, from the time we set this theme to the very meeting day, we
repeatedly asked ourselves “What is understanding exactly?” over the whole
10-month preparation period. Having to prepare for the conference that includes
communication among the students involved and negotiation with individual
supporting companies while keeping up our daily academic activities was much
more difficult than we had thought. It was not always easy to manage students
with various backgrounds. However, by holding a number of preparation
meetings toward the success of the Student Meeting, | think we were able to
learn many things from the perspective of “Understanding People.”

In a rapidly changing environment and in a society where people’s movement
increases, what kind of abilities do we, the students who pursue a doctoral
degree and aim to become leaders in the society, need? Each person should
have a personal picture of a leader that suits him or her. But all of us will
probably keep on asking ourselves, what does a better leader mean? and what
are necessary skills or innate qualities in order to become such a better leader?
and try to make advances. | would be more than happy if the experiences
gained through the participation of the Student Meeting, where “Understanding
People” was focused on, visualized your picture of an ideal leader and helped
you achieve it in any way.

| believe that The Student Meeting of Leading Graduate School Programs will
continue into the years ahead. See you again!

Programs
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Reception
Opening Ceremony / Greetings
Dennis Burger (President of the Organizing Committee)
Kunihiro Hamada (President of Shinshu University)
Mr. Koutarou Takahashi
(Senior Director of Higher Education Bureau, Ministry of Education, Culture,
Sports, Science and Technology)
Lecture 1: How to organize a team displaying one’s originality
Mr. Shinya Fukutomi
(Humanergy Inc., President, Tokyo Denki University Lecturer)
Workshop
“Understanding People”
Banquet

[Day21July Sth |

Lecture 2: People on the move and diversity

Ms. Mio Sato (International Organization for Migration, Chief of Mission)
Workshop wrap up

Presentation and evaluation of problem solving method
Closing Ceremony

Mami Kurosawa (Vice-president of the Organizing Committee)
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4 the@th Student Meeting of Leading Graduate Schools

This year, we chose “Understanding People” as the major theme of the
Student Meeting. In today's society, situations where widely varied cultures
or races come in contact with each other (and occasionally clash each other)
have been increasing across the world. The students who have completed the
Leading Graduate School Programs will need to bring these diverse people
together and lead them under such situations. Toward this particular goal, it is
important for us to accept differences in values or backgrounds, and through
that, have a better understanding of each other.

Hence, we decided to make this year’s Student Meeting the venue to provide
the participants with opportunities for “Understanding People.” We picked up
several social issues that we have been or will be deeply affected with, for our
discussion topics.

These are the topics.

11 Integration of non-Japanese into Japanese society

21 Comparison between hierarchical and non-hierarchical companies
31 Japanese overwork system: What needs to change?

4| Study-life imbalance of students

51 Reliability of University rankings

6 1 Key elements that make a better education system

71 What kind of leaderships inspires or discourage you?

The 90 students who participated in the workshop (excluding the staff
members) were split into 17 groups. On the first day, each group analyzed the
status quo pertaining to its given theme, then engaged in a lively discussion
about the problems, as well as how to solve them. Consequently, each group
made a poster based on the discussion. On the second day, presentations
by individual groups were taken place. After presentations, a voting was
conducted. Although each presentation was very appealing, the groups that
received an especially high evaluation were awarded prizes.
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Here is a fragment of our discussions that took place in the workshop.

\Theme1 I Integration of non-Japanese into Japanese society \

In our team, we had discussed and designed the thinking about the main
problems, which are the language barrier, culture barrier, and attitude

barrier. There are two solutions. For Japanese, they should learn to be open.
For foreigners, they have to increase their interactions with the culture.

We should solve this problem not only for foreigners but also Japanese.
Practically, Japanese learn how to be foreigners in each country and culture
like International Friendship Day. On the other hand, foreigners also learn
Japanese culture from new applications on smartphones. It seems games and
players have to complete the mission in progressive steps. If you have more
badges or stars collected, it means you understand Japanese more and are
closer to integrating into Japanese society. In our discussions, you will see
appropriate solutions to these problems. We have to use two adaptations not
only for foreigners but also Japanese people.

\Theme3 I Japanese overwork system: What needs to change?\

A number of problems, such as the public's indifference toward the worker
protection law and the status quo where we accept routine overtime as
normal, were listed. If we look at today’s working environment globally, we
would realize at once that it is difficult to say, “Japan’s working environment is
normal.” We are in transition from the fixed concept of Japanese work styles
to diverse work styles that are becoming more familiar, as represented by the
introduction of telework and flexible working hours. However, in addition, we
felt that it is necessary for us to adjust work-life balance by placing more value
on lifestyle.
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Humanergy Inc., President, Tokyo Denki University Lecturer
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Mr. Shinya Fukutomi is the president of his own company, Humanergy and
gave a lecture for us. He set up his own company, Humanergy, and became
the president in 2015. Through Humanergy’s various activities, including
speeches, workshops, practical instructions, and writing, he has been teaching
the team-building method that enhances each team member’s personality.

In this lecture, Mr. Fukutomi talked about the following points: (1) How to

maintain motivation of team members, (2) the elements necessary for team

management, and (3) the way to get opinions from individual team members.

Even on simple matters, we often find differences in opinions due to each

person’s preferences, habits, or values. Still, we are apt to believe that what

we think is what is generally thought. On the other hand, if an organization
allows too much diversity, it is quite natural that such an organization will

lack cohesiveness. During this lecture, through various drills, we had a prime

opportunity to experience such clashes due to differences in values, and then

contemplate the method of managing a team that enhances the ability of the
team while maintaining some degree of diversity.

* The responsibility of leaders is to establish guidelines and standards based
on which flexible actions can be taken by team members.

e The team members, on the other hand, should not blindly follow a manual
but need to be proactive in their own field, and make own decisions based
on the set guidelines and standards.

¢ Additionally, for the fundamental revitalization of the organization, the team should
not just take half measures in each event. At any rate, it is important to disseminate
the guidelines and standards established by leaders to the team members.

Mr. Fukutomi summarized that the above points are the most critical in managing

a diversity-rich team in the future. It was an invigorating lecture for all participants.
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Ms. Mio Sato is the chief of mission at the International Organization

for Migration (IOM). Because she has worked there since 2001, she has
experience as a civil servant working on social issues related to humanity,
which resulted in migration either nationally or internationally.

In the lecture, she talked about her work experience in many countries

under various circumstances, such as in Afghanistan as a post-conflict
country, Indonesia after the tsunami in response to a disaster, and Kenya for
resettlement of refugees. She pointed out that migration may be something
frightening for people, but in reality, the issue is something we have to manage
as a facilitator for better opportunities that provide benefits, such as study
abroad opportunities. Therefore, we have to be concerned about it because it
is very relevant to our daily lives.

Furthermore, she also shared her experiences working in very diverse
environments, either in a cultural, social, or professional background. She
described three ways to deal with those situations: maintaining an open and
balanced conversation to avoid misunderstandings or misperceptions, making
universal values the foundation because sometimes our common values may not
be common to others, for instance respect for human rights, and working on the
basis of evidence or facts not opinions or perceptions. In short, understanding
and respect are needed in society. Last, we can help to manage this issue by
starting from our current surroundings to determine what we can do.

Participants
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90 people from 38 programs participated in this meeting.
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* Hokkaido university
Ambitious Leader’s Program
Fostering Future Leaders to Open
New Frontiers in Materials Science
Fostering Global Leaders in
Veterinary Science for Contributing
to "One Health"

* Tohoku University

Interdepartmental Doctoral Degree
Program for Multi-dimensional
Materials Science Leaders

¢ Akita University

New Frontier Leader Program for
Rare-metals and Resources

* Yamagata University
Innovative Flex Course for Frontier
Organic Material Systems (iFront)
¢ University of Tsukuba
Ph.D. Program in Human Biology
Ph.D. Program in Empowerment
Informatics

e Chiba University

Nurture of Creative Research
Leaders in Immune System
Regulation and Innovative
Therapeutics

* The University of Tokyo
Global Leader Program for Social
Design and Management
Graduate Program for Social ICT
Global Creative Leaders

Materials Education Program for
the Future Leaders in Research,
Industry, and Technology

¢ Tokyo Institute of Technology

Academy for Co-creative Education
of Environment and Energy Science

Education Academy of
Computational Life Sciences

® Ochanomizu University
Fostering long-term creativity
and innovation with science and
technology disciplines based on
Ochanomizu spirit ‘Migakazuba’ in
the next generation of global leaders
¢ National Graduate Institute
for Policy Studies (GRIPS)
Advanced Program for Global
Leaders in the Changing World
® University of Yamanashi

Special Doctoral Program for Green
Energy Conversion Science and
Technology

* Nagoya University
Women Leaders Program to
Promote Well-being in Asia
PhD Professional: Gateway to
Success in Frontier Asia/PhD

The Program for Leading Graduate
Schools Cross-Border Legal
Institution Design

Leadership Development Program
for Space Exploration and Research

* Toyohashi University of
Technology

Doctoral Degree Program for

Training Brain Information Architects

* Shiga University of Medical
Science

Leading Graduate Program for

Reducing the Burden of Non-

communicable Disease (NCD) in the

Asian Pacific Region

¢ Kyoto University

Graduate School of Advanced

Leadership Studies, Kyoto University

Collaborative Graduate Program in

Design

Training Program of Leaders for

Integrated Medical System

Inter-Graduate School Program
for Sustainable Development and
Survivable Societies

* Osaka University

Humanware Innovation Program
Interdisciplinary Program for
Biomedical Sciences
Cross-Boundary Innovation Program

¢ Hiroshima University

Phoenix Leader Education Program
(Hiroshima Initiative) for Renaissance
from Radiation Disaster

TAOYAKA Program for creating a
flexible, enduring, peaceful society

¢ Kyushu University
Development of Global Research
Leaders in Molecular Systems
for Devices and Establishment of
an International Education and
Research Center
¢ Graduate Education and
Research Training Program
in Decision Science for a
Sustainable Society
* Nagasaki University
Program for Nurturing Global
Leaders in Tropical and Emerging
Communicable Diseases

e Kumamoto University
HIGO (Health life science:

Interdisciplinary and Glocal Oriented)
Program

* Osaka Prefecture
University

Graduate Course for System-
inspired Leaders in Material Science
¢ University of Hyogo

Next generation picobiology
pioneered by photon science

¢ Keio university

Global Environmental System
Leaders Program
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After the Student Meeting, we conducted a questionnaire survey regarding the overall impression of this year’s Student Meeting and workshop topics.
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students from different graduate
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What is the most important ability to become a good leader?
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Find solutions
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Understand diversity Execution and management
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Overlook Point out “suitable standards”
. ETE7 . J40—=7vTH
Planning Follow up
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Derive a viable solution
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What was needed to understand each other?
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Caltural background Own knowledge or experience
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Current situation Nationality
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Gender Age
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What is the important thing as a follower?
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Understand diversity Follow up each other
BER Bt
Responsibility Positivity
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Expectation to the team
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i 0 the@th Student M_eeting of Leading Graduate Scheols

\ From student participants

® Getting to know other students, including students from overseas, was
intriguing. | found difficulties in having in-depth discussions due to the
language or cultural gap among us.

The topics of the workshop were interesting, and | enjoyed talking
with other participants at the party. | was able to engage in deep
discussions, which | think wouldn’t have happened if we restricted
our discussions to Japanese students only. Numerous opinions were
vigorously expressed from participants with broad experiences. |
enjoyed this event a lot.

* To team up with students from different countries or different fields of
study and have discussions on social issues in English was a valuable
experience for me. | found it difficult to bring various ideas together.

| would like to continuously take part in the Student Meeting and help
my school host the event too.

| felt that there was not enough time to allow us to see all the posters
created.

| wish that we had been given a brief explanation on the discussion
topics in advance. | also wish the points that were to be written on the
workshop poster had been clearly explained.

* We had a meaningful discussion; however, since there were many
Japanese students in the group, | thought we could have had a different
discussion topic. Since there were many guests from universities and
companies, | think it would have been even better if those guests had
participated in the workshop and shared their knowledge with students.

From supporting companies

surprises me a lot. | feel that the Student Meeting has become the
venue where numerous students can gather and interact. I’'m not good
at English, but had an enjoyable time at this event.

I'm grateful that | had an opportunity to experience an international
atmosphere unique to the Leading Graduate School Programs. | wish |
could have had enough time to find out what individual students, who
study in a similar manner, are thinking of and aiming to do in the future.

This event is becoming more internationalized each year. It seems that
the percentage of overseas students among all participants has been
going up. | would like to express my gratitude to the organizers.

| enjoyed the lively discussions among students. They have a good
sense of humor, which | believe is an excellent quality to have as a
leader. |

| saw many scenes in which students made an effort to understand
each other’s thoughts and opinions, despite the language gap.

| thought that it would have been better if there had been some

information on the Leading Graduate School Programs such as posters
(e.g., the introduction of programs carried out in individual graduate |
schools).
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\ Requests about the overall event
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* Holding the event at a place where students across the country can more
easily gather

 Activities outside school
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\ Theme / Lecture

The fact that the scale of the conference has been growing each year i
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® About the ideal and the real

* How to influence others

® What is leadership?

¢ Does society have high expectations for students with a doctoral degree?

* Career path / career development with opportunities to hear the personal
experiences of graduates

¢ Management of mental health

 Various cultures around the world and differences in views of the world
* Our own potential and visions for the future

® Challenges that the Leading Graduate School Programs face
 Fostering college students’ practicality

© Global management

o Effectiveness of problem-solving activities

e Lectures and workshops that help students acquire the necessary skills for
both identifying and solving problems, so that they will be able to respond
to social issues as a leader

® Science communication to help researchers better describe their
researches to researchers in another field

e What is required to be active abroad? And what actions need to be taken?
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What we expect from students (From supporting companies) \
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¢ |t is important to have a win-win relationship that benefits both yourself
and others. Regardless of the size of an organization, a leader is evaluated
on innate qualities. Please enrich your personality through international
exchange programs and become a role model who leads by example.
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